
 

 

 

 

Asparagus Operation - 15th April 2021 

Due to the continuing restrictions surrounding Coronavirus, it has not been possible to hold the 

annual S&A & Kings Caple Community Liaison Group meeting again this year. 

S&A’s Public Relations Manager, Jude Norcott, has therefore provided the following business update 

covering all aspects of this season’s asparagus operation, where there are no significant changes to 

last year. 

• We will be starting picking from this weekend.  The order that we aim to pick the fields in is 
Vicarage, moving down to Pennoxstone, into 40 Acres, across to Dark Orchard and finally 
into New Houses, although this may sometimes be subject to change due to the crop.  This 
process will happen daily to every other day. 

• Jim White will continue to oversee the asparagus operation with Mark Whitehead managing 
the daily operational activities.  Primary contact will be myself on weekdays (01432 
880235/07870 575012/ jude.norcott@sagroup.co.uk ), followed by Mark (07772 540151) 
followed by Jim (07772 540155) and at weekends Mark followed by Jim. 

• We currently do not envisage any change in activity, whereby 6 asparagus rigs will be used 
throughout the season with the aim of starting picking between 5.30-6.00 a.m. 

• Staff will be transported to the asparagus fields by S&A’s private buses.  As per last year 
there will be significant restrictions in terms of bus capacity due to Covid-19, which will 
result in additional bus movements.  We will do our best to ensure that our start times do 
not clash with school runs, however finish times are slightly more difficult to plan. 

• Hygiene levels in the fields will continue to be maintained at a high standard as previously, 
with toilets and upgraded hand washing facilities. 

• Any exceptional operational activity above and beyond normal daily operations will be 
communicated as soon in advance as possible. 

• We plan to irrigate the crop as normal.  We always, however, experience significant issues 
with the theft of diesel from our generator, as well as electric cabling going missing from the 
river pump.  We would really appreciate should anyone see anything suspicious, providing us 
with any information they may have. 

• We would ask please that the privacy of our workers is respected and that people refrain 
from taking pictures.  Last year there was an instance of someone taking photographs of our 
staff, therefore if anyone is genuinely interested in taking pictures of our asparagus activity, 
could they please ask permission. 

• We will ensure that our workers minimise noise from their radios in the early hours of the 
morning, although we cannot encourage headphones to be worn due to working around 
machinery. 

• Outside of the Company’s annual offering of asparagus to local residents, we would prefer 
that any additional requests for produce are addressed to one of the team.  Last year there 
was an incident of someone helping themselves from the asparagus fields; we would rather 
people go through the correct channels than taking it upon themselves to pick the crop. 

• The landowner has installed a new stone road and recently carried out remedial hedge 
works.  This is entirely separate to S&A’s activities and is the landowner exercising his rights 
as a landowner to which we have no objection. 
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• It is S&A’s intention to continue farming asparagus at Kings Caple until the crop meets its 
natural end of life. 

• Please find below an annual outline activity calendar which we hope you will find helpful – 
o JANUARY & FEBRUARY - Limited activity. 
o MARCH - Significant activity around soil preparation, fertiliser application and 

chemical application. 
o APRIL, MAY, early JUNE - Harvest work. 
o End of JUNE - Fertiliser and chemical application post harvest. 
o JULY - 2 x applications of chemical. 
o AUGUST – 2 x applications of chemical. 
o SEPTEMBER - 1 x application of chemical. 
o DECEMBER/JANUARY - Topping ferns. 

 

Thank you. 

Best wishes and stay safe. 

 

Jude Norcott 
PR Manager/PA to Directors 

 

 


