
NDP Update 25 April 2015 

 

Hi Team, 

As many of you know, as Project Manager of our NDP Team, I attended a meeting with 

Herefordshire County Council NDP Support Group yesterday (24/04/15) organised by Data Orchard,  

the company we commissioned to help with various aspects of our plan. The meeting was attended 

by around fifteen NDP representatives from across the county. 

The purpose of the meeting was to discuss the implication of the modifications the county has had 

to make to their Core Strategy as a result of feedback received from the Planning Inspector during 

the Examination process and without which their Plan would fail at final examination.  

As you can imagine, the meeting was quite lively and I will circulate the Minutes when I receive them 

but in the meantime here are some highlights……….. 

 

You may remember that the Inspector was unhappy with the rationale used to apportion the Rural 

Areas growth figure (5,300 houses across the county) and deemed the policies (RA1-RA6) unclear 

and unsafe, in their present form, and the targets unsupported.  

Under the Modifications these have been amended as follows: 

Base number for percentage increases in number of dwellings during plan period 2011-2031 is now 

to be based on the total number of parish households not nucleated village/settlement figures.  

The implication on the Kings Caple Plan is that our indicative growth figure/requirement rises from 

12 houses to 20.  

However, during discussion, this new target should be considered as a high level mathematical 

indicative figure to support the Core Strategy Policy RA1 and does not take into account any local 

environmental factors or constraints - such as AONB status. At Examination, provided we have the 

evidence of the impact of these constraints (in terms of limiting available development land) the 

plan will be considered to achieve ‘general conformity’ to the Core Strategy. The message is clear - 

plan positively and the actual numbers won’t matter. 

In addition, it was emphasized, we have not up to this point included any “windfall” developments in 

our plan. Historically, Kings Caple has experienced (approximately) one such dwelling every two 

years and now that these non-allocated opportunities can be both within and outside the main 

settlement areas I believe we can rely and plan on this housing supply for a significant number of 

new houses over the plan period.  

I highlighted our outstanding SHLAA issues and Sam Banks apologised for the long delay. As we 

suspected, the Core Strategy Examination sucked in most of their resource but they are now back on 

track. Sam said our work was well under way and I accepted her offer of an early meeting with the 

SHLAA team to finalise. I will discuss dates with her next week when she is back in the office. 



My final question was on their (HCC) level of confidence that the changes to the Strategy would 

ensure passing the examination next time round? Sam replied it was very high….but she would say 

that wouldn’t she?  

The schedule for adoption of the Core Strategy by HCC (assuming it passes examination) is early July 

but Sam believes it may not get on the agenda as this will be the first meeting following the election. 

If it doesn’t make it, the next meeting is late July.  

I think we are back on track and now don’t believe this “theoretic” target as a show 

stopper…onwards and upwards. Hope you’re all still with me? 

I will be circulating Version 4.0 incorporating all the latest amendments suggested by our 

professionals shortly and calling a meeting as soon as I finalise the SHLAA data.   

Mike Harris 

NDP Project Manager 

 


