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 KINGS CAPLE PARISH COUNCIL 
Regular Meeting of the Parish Council held at the Old School  

at 7.30pm on Thursday 21st November 2019 

  
Present 
Parish Cllrs: Adrian Harvey (AH), Pam Apperley (PA), Mark Barry (MB), Julie Brandram-Jones (JBJ), Wendy 
Harris (WH), James Petter (JP) 

 
Also in attendance: Mrs Chris Bucknell (Parish Clerk) and 2 members of the public.   
 

1. To Receive Apologies for Absence 
Apologies were received from Ward Councillor Barry Durkin and Cllr Tim Over   
  

2. Declarations of Interest 
a. To Receive Declarations of Interest 
b. To Approve any Written Requests for Dispensations 
There were no declarations of interest and no requests for dispensations   

 
3. To Accept Minutes of the Regular Meeting held on Thursday 19th September 2019  

Resolved:  The Minutes were confirmed and signed by the Chair 
 

4. To Receive Report from Ward Cllr Barry Durkin 
Cllr Durkin was not at the meeting and there was no report.       
 

5. Open Time – To Note Matters Raised by Local Residents Relevant to the Parish 
There were no matters raised.  Carolyn Olney was thanked by Parish Councillors for her work on Millennium 
Corner. 
 

6. Encouraging Liaison and Communication with Parishioners 
a. Parish Website – Management and Compliance 
As mentioned at the September meeting, Cllr Apperley had an interest in further developing the Parish 
Website and she and the Clerk would meet to progress this.  It was also noted that the Clerk was in 
possession of an unused laptop, bought by the Parish Council with the Transparency Grant, and this could be 
utilised by Cllr Apperley when developing the website; this was agreed.  Action:  Clerk/PA 
              

7. Financial Matters  
a. To Receive a Report from the RFO 

Current Account £10,930.08 with the Parish Plan Account remaining at £356.63.  Income - Precept 
Payment for the second half of the year £3,340 

b. To Approve Payment of Outstanding Invoices 

Payment Expenditure Amount 

BACS  
 HALC Invoice H737 Webhosting (December 2018 – November 2019) and 
Domain Name (December 2018 to November 2019  £50 + VAT 

£60.00 

BACS Payment to Wellington Parish Council for 12% of Clerks Conference Fees £9.60 

DD   Plusnet  Broadband   £28.50 + VAT £34.20 

Resolved:  Payments Approved 
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c:  To Consider and Agree 2020/21 Budget and Precept 

The Finance Group (Cllr Adrian Harvey, Cllr Wendy Harris and Cllr Julie Brandram Jones) had met to 
consider the 2020-2021 budget and precept.  A draft budget had been circulated to all Councillors in advance 
of the meeting. 

It was noted that the precept had not been raised since 2012 and, as well as rising costs, there was now no 
grant for the Lengthsman or Footpaths which put additional pressure on the budget if work in the Parish was 
to be maintained and community assets, such as The Old School, were to be supported.  

The Clerk had produced a balanced budget for 2020/21 which required the precept to rise to £8,000 (from 
£6680) and Cllr Harvey had done an analysis of the impact this would have on the residents.   

Cllr Harvey had calculated that the proposal would mean current band D properties would see an increase 
from £45.94 to £55.94 per annum; £0.83 per month per property.  Cllr Harvey compared this to the 139 
parishes in the county, explaining that, if the increase were approved, in terms of the median, Kings Caple 
would be in the lower half of the second quartile.  Cllr Harvey also pointed out that the Parish Council 
currently held a reserve of £5k (the recommended level being £3k), which meant that if expenditure 
exceeded income, around £1k of the reserve could be used to cover the difference.   

Resolved:  To Raise the precept for 2020-2021 to £8,000    Action:  Clerk 

d: To Adopt Update to Financial Regulations 
The Finance Group had considered the update to the Financial Regulations and propose that they are 
accepted.   
Resolved:  To Adopt the Revised Financial Regulations 
 

8. To Consider Planning Matters  
a. To Consider New Planning Applications and Agree Comments 
No new applications had been received. 

b. To Note any Decisions/Notifications Received - None 

c. Report from Herefordshire Council Core Strategy and NDP Seminar 
Cllr Harvey, Cllr Barry and the Clerk had attended the recent seminar and Cllr Harvey reported about the 
suggested review of NDPs that were over 2 years old and the proposed revision of the Core Strategy.  
Although the Kings Caple NDP was deemed to be out of date as of 16th October it was still thought to be 
sound as it had regularly been kept under review and included a settlement boundary and allocated sites, 
which many around the county did not.  It was noted that when the allocated sites were identified 
Herefordshire Council organised the call for sites and therefore there could have been no favouritism in 
terms of which sites were included within the NDP.   

Whilst the NDP could be put back in date by undertaking a review, the lowest level would not put it back in 
date and the higher-level reviews would mean going back to Regulation 16 and holding a further referendum.   
This was deemed not to be appropriate until more was known about the Core Strategy Review which would 
cover the period 2021 – 2041.  The key unknowns at the current time were seen to be the uncertain future of 
the bypass, which may mean that Herefordshire was unable to deliver its housing targets. 

It was also considered likely that the rural settlement hierarchy might require revision. In addition, Kings 
Caple was within the AONB and Cllr Harvey said that though the revised National Planning Policy Framework 
(NPPF) had removed protection from the presumption in favour of development  when an adopted NDP had 
become out of date, NDPs relating to areas within an AONB were exempt from this condition. 

Cllr Barry added that there was a need to show there had been some kind of review or appraisal and, for a 
review to be considered and accepted there would need to be substantial change in the current plan. 

Following discussion, it was agreed to write a profile of the plan to submit to Samantha Banks, asking her 
advice on whether the plan should remain as it currently was.  There was also a need to keep the emerging 
Core Strategy under review.  Cllr Harvey would draft an email to Samantha Banks and circulate it for 
approval.                                          Action:  AH 

https://www.gov.uk/government/publications/national-planning-policy-framework--2
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d. Update on Discussions with the Service Manager (Built and Natural Environment) to Progress 
Proposal for Conservation and Heritage Areas (noted as a Community Aspiration in the NDP) 
There was no update 

e. To Consider any other Planning Issues and Updates - There were no other updates. 
 

9. Highway and Public Rights of Way 
a. To Receive a Report from Highways Task and Finish Group Members 
To Consider Proposed Actions - Two Parish drive rounds had taken place, the first with Cllrs Petter and 
Harvey and Harry Waymouth and the second with Harry Waymouth, Cllr Harvey and the Lengthsman, Terry 
Griffiths.   

Ditches – it was felt there was a need to establish the legal basis of the policy which resulted in ditch 
clearance being the responsibility of the landowners (Riparian Responsibilities).  It was mentioned that there 
were also a number of ditches that had been created by the Highways Authority and it was unknown whether 
these were also ultimately the responsibility of the landowner. The Clerk was asked to contact Paul Hunter 
(BBLP) for clarification.         Action:  Clerk 

Once this information was known, it was agreed to send a letter to the landowners, together with the 
Riparian Responsibilities leaflet, explaining the situation.  It was agreed that Harry Waymouth and Cllr Harvey 
would meet to draft a letter and to agree where they should be sent, to the Occupier, Land Owner or Estate 
Manager.           Action:  AH 

b. To Receive a Report on Footpath Maintenance 

Cllr Apperley reported some footpaths were in a bad state because fields had been ploughed and planted 
before the recent rain and she would need to review these again once the weather improved.  Cllr Apperley 
also noted that the path through the asparagus field (KC8) was now extremely dangerous and she would 
report this online. 
  
There had been no response from Elwyn Brooke regarding the gap in the fencing adjacent to the new kissing 
gate at Severn Acres, the Parish Council having agreed to purchase a fence post in order that the wire fencing 
could be re-attached to the post.  Cllr Apperley also noted that Elwyn had taken delivery of a new gate for the 
footpath which ran alongside Ingsbury, the intention being that he would replace that gate along with the 
metal gate which was purchased by the Parish Council, to replace the farm gate at Severn Acres.  Neither had 
been installed and Cllr Apperley felt that if they were not going to be used at the planned locations, they 
could be of benefit elsewhere.  It was agreed to write to Elwyn Brooke to try and establish his intentions 
regarding the gates.         Action:  PA/Clerk 

c. To Agree Any Work for the Lengthsman 

As a result of the work that Harry Waymouth had been doing, Terry Griffiths had now produced a schedule of 

work which covered every road in the parish, with the suggested number of days per year and frequency to 

be approved by the parish council. The schedule of work consisted of two initial exercises: 

• Day Maintenance Schedule including grips, gullies, culverts and general maintenance   

• Half Day Maintenance Schedule including gritting, churning, repairing minor damage etc 

The routine maintenance day would identify further detailed tasks for the Parish Council to consider and 

approve. 

Terry Griffiths had also agreed to store the salt that was being provided free by Balfour Beatty. 

Resolved:  To commission a day and a half work from Terry Griffiths, the activity to be monitored by Harry 

Waymouth.  The frequency of the work would be reviewed on an ongoing basis 
 

d. To Note any Defects to be reported to BBLP and any other Updates 

Road from Lightfields to Clusters – following the September meeting this had been reported to Balfour 

Beatty who had logged it to be re-surfaced.  The work would take around 1/2 days and it was hoped this 

could be completed before the asparagus and fruit picking seasons began.  Cllr Harvey had established the 

time scales for the work and would monitor it.  The Clerk was asked to reinforce with Balfour Beatty that they 

needed to schedule the resurfacing work around these times.    Action:  AH/Clerk 
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Common Land – Cllr Barry had attended the HALC seminar and gave a brief report to the meeting saying that 
the term referred to any common land including village greens and closed churchyards.  Cllr Barry would 
arrange to scan the information given out at the seminar and circulate to Councillors.   

Action:  MB 

It was noted that Helen Beale, of Herefordshire Council, had an up to date document outlining the 
boundaries and possible ownership of all common land in the county.  Cllr Harvey said he would contact her 
about the common land in Kings Caple, saying he had no indication of ownership since 1912.  Cllr Harvey 
recommended that an informal management group be formed to review the upkeep and the boundaries of 
any common land, saying that the Parish Council could register to take control of the land, but this would 
come with liabilities and possible financial risk.      Action:  AH 
 

10. Report from the Old School Management Task and Finish Group 
Cllr Harvey, Cllr Brandram-Jones, Cllr Harris and the Clerk had met with representatives from the Old School 
Management Group at the end of October with a view to provisionally agreeing the principle on which the 
Parish Council could provide funding towards items of expenditure incurred in relation to the Old School, to 
determine what categories of expenditure might be eligible for such subventions, and what mechanisms 
would be appropriate to support such arrangements.     

At this meeting the Clerk had agreed to look into the Old School Insurance policy to see whether money could 
be saved by combining the policy with the Parish Council policy.  Following discussions with the Parish Council 
insurance broker it had been established that no saving could be made, and this would therefore not be 
taken forward. 

Cllr Harvey had looked into the terms of the lease and in his view the conditions would allow the Parish 
Council to lead a bid for funding and would allow for an extension of the lease under certain circumstances. 
He noted that if its use as a Parish Room ceased the lease would revert to the site’s ownership prior to 1929.  
Cllr Harvey had produced a list of four questions that The Old School Management Group needed to put to 
the Diocese and these had been noted in the minutes of the meeting. 

a. To Agree to The Parish Council Taking on Financial Responsibility for the Annual Testing 
This work included Fire Extinguishers, PAT Testing, Electrical and Fire Alarm Testing, the cost of which was 
£170.50 (exc VAT) in 2019/20.  This was agreed 

b. To Consider whether the financial contribution agreed with the Old School Management Group for  
the work on the floor be reversed that the funding can be targeted elsewhere 
Cllr Harvey explained that it had been agreed that in 2018 the Parish Council paid for the flooring with the 
understanding that there would be a contribution from the Old School, which had not yet been made.  The 
Working Group were now recommending that this commitment be negated with the Parish Council covering 
the full cost of the flooring.    This was agreed. 

c. To Note Further Decisions from The Old School Management Group for Future Work 
The Trustees had produced a list of items for consideration.  These included 

• Building on a conservatory at the fire escape end - to increase capacity 

• Converting the men’s toilets into two cubicles - to cure odour issues 

• To install double or secondary glazing - to overcome the cold and humid conditions in the winter 

• To replace the heating to incorporate a frost guard - to overcome the cold and humid conditions in the 

winter 

• To install solar panels - to reduce the costs of electricity 
 

The Parish Council felt that any grant funding should be used to future proof The Old School and agreed to 

wait until the Old School Management Group had considered their options further before progressing any 

application for funding. 
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11. Liaison with Pennoxstone Court 
a. Update from The Chair 
Cllr Harvey had been in touch with Neil Cockburn and Andrew Eames; the latter had agreed to talk to the 
Parish Council twice a year, communicating with Neil Cockburn regarding problems with noise from the 
sprayer and problems with refrigerator lorries that got lost.  Cllr Harvey would visit every house between 
Clusters, Lightfields and Kings Caple Court to ascertain the least disruptive times for spraying to take place.  
Cllr Harvey would then consolidate this information and pass it onto Pennoxtone Court, aiming, as far as 
possible, to replicate the arrangement that existed with S & A Davies with a liaison person who would deal 
with issues promptly and effectively.  Pennoxtone Court had undertaken to talk the 3/4 transport 
organisations that they dealt with, improving the information that the lorry drivers had about the Parish, 
providing maps with directions for each driver. It had also been agreed that the Liaison Meeting minutes be 
put on the Parish Council website.   
 

12. Climate Emergency 
a. To Consider Declaring a Climate Emergency 
Cllrs Apperley, Harris and Petter had been to a variety of workshops and lectures where there had been 
information, help and guidance for Parish Councils who were concerned about the Climate Change 
Emergency.  Fownhope were leading the way on this and Gareth Williams, Chair of their Environmental 

Group and Managing Director of Caplor Energy had offered to give a talk on Climate Change to Parish 
Councils and local communities.   It was felt there were some good ideas that came out of the sessions; those 
attending were impressed with the expertise of the facilitators and felt it was something worth taking 
forward.  It was therefore proposed that Kings Caple should declare a climate emergency.   
Resolved:  To Declare a Climate Change Emergency (5 for and 1 abstention) 

b. To Consider Facilitating a Meeting of Interested Parishioners to Explore Ideas and Possible Initiatives 
It was felt the first step would be to engage with the residents to get their ideas about what could be 
achieved.  A strategy would then be developed which could outline ways in which efficiencies could be 
achieved.  This session would be planned for early in 2020.   Action:  PA/WH/JP/Clerk 
 

13. To Note the Information Sheet (November 2019) and any other updates 
Resolved: The Information sheet was noted.   There were no further updates 
 

14. To Raise Items for the next Regular Meeting of the Parish Council (no discussion) 
NDP Review   
 

15. To Note Date and Time of the next Regular Meeting of the Parish Council   
Thursday 16th January 2020 at 7.30pm in The Old School.   
 
 
The Meeting closed at 9.30 pm 
 
 
 
 
 
 
Signed    ………………………………………         Date  16th January 2020 
Chairman of Kings Caple Parish Council 

 
 


